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In a nutshell

You face a dilemma. Vo need Lo do
something about your marketing, PR,
publicity, promotions, something. But what?
You need the processes and professionalism
of a full-service agency but you don’t want
the high costs and haphazard commitment.
You respect the energy and originality of a
bijou outfit but you feel more comfortable
with the tested skills and experience of a
big agency.

What do you do? Do you choose big or bijou?
Flash or freelance?

Neither. You call Switch. We blend the best
bits of a full-service agency with the value,
flair and flexibility of a handpicked team of
specialists. We’ve been building, testing and
perfecting this model for the last four years.
It works. We’re sure it will work for you.
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Who we are

You’re not sure which way to turn. “ou've probably
heard the big agency horror stories. How the full service
model breeds staff who are fairly good at most things
but expert at nothing. How expensive PR programmes
are often in the hands of cheap, untutored graduates.

You know that somewhere out there is a team of specialists who understand your business,
your product and your market. But can you trust them?

With Switch, you don’t need to make that choice. Switch gives you an antidote to the
traditional agency model. We’re experienced enough to deliver but agile enough to breed
hunger and creativity.

Switch is a gathering of ex-agency, ex-journalist and ex-in-house practitioners who
understand the shifting media, marketing and workplace landscape. We've seen how rigid
structures have given way to a more flexible, individual approach to work, especially in the
creative industries.

Our solution is to blend the best bits of a full-service agency - structure, assurances,
targets - with the value, flair and flexibility of freelancers. We've created a central nucleus to
provide client-contact systems and performance monitoring, and we contract independent
consultants to help on specific projects. Crucially, these contractors undergo a strict due-
diligence process before joining the Switch team as Associates.

We've been building and trialling this model for four years. We know that it works. Clients
receive the valued, authoritative counsel they need, without the big-agency bureaucracy
and costs they don’t need. We're not ‘too this’ or’ too that’. We’re not one extreme or the
other. We're just right.




Switch. How we work (and how we don’t)

Imagine the scenario. '1's your first meeting with the
new PR agency. You outline your plans, describe the
challenges you face and discuss the key issues. The
agency executives, all PR people, make a suggestion.
You need a PR programme. There’s a surprise.

That agency wasn'’t us. At Switch we’ll approach your business with an open mind. We'll
take time to get to the root of your issues and your objectives. A small, dedicated team of
planning specialists will analyse your challenges, issues and problems and the audiences
you need to reach. We'll listen. PR may not even be mentioned.

We can do this is because we have a flexible team of highly experienced experts, called
the Switch Communications associate network, ready to be configured around your goals.
Decades of experience across industries and disciplines mean we find the route that’s best
for you, not the route that’s convenient for us.

It's true that Public Relations often plays a key role in our client assignments, but

this is because PR occupies an increasingly important position within the marketing
communications mix. Unlike traditional advertising, which sends out one-way messages to
its audiences, PR is adept at creating a dialogue. This interactivity is in tune with the trend
towards audience engagement, conversations and the opportunities presented by the ever-
evolving digital and social media landscape.

Blurring the lines between communication techniques, we work with a diverse range of B2C
and B2B clients from online retailers to enterprise IT organisations. Regular monitoring of
results and appraisals of the agreed strategy are essential elements of all assignments. We
make sure that our levels of service, remuneration and accountability are ‘just right’.
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Switch. Who we do it for
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Paul Doran
Founder
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Hayley Buery

Account lead

Matt Campbell

Account lead and copywriter

Liz Butler-Graham

PR consultant and journalist




Reuben Milne
Creative mastermind

Ben McCarthy

Broadcast expert
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David Rea
Branding guru

Mark Jones
Broadcast specialist
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Chris Kerwick

Financial director
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27 Paul St, London, EC2A 4JU
0207 382 6439
switch_communications
info@switchcoms.com
@switchlondon 07768 373 100

switchlondon.posterous.com




